
The first meeting of the international partnership was held on April 1 
st and 2 nd, 2005, in the Escola Superior de Educação de Beja and it 
counted on the presence of representatives from the following 
institutions: 

Instituto Politécnico de Beja/ Escola Superior de Educação de 
Beja [Polytechnic Institute of Beja/Superior School of 
Education of Beja]; 

Univation Institut fur Evaluation ( Germany ); 

Western Greece Development Centre (Greece);

ENTENTE UK (UK); 

Tallinn Pedagogical University ( Estonia ); 

Delegação Regional do Instituto do Emprego e da Formação 
Profissional do Alentejo [Regional Delegation of the Institute 
of Employment and Vocational Education and Training of the 
Alentejo]; 

Conselho Nacional de Formação de Formadores [ National 
Council for the Training of Trainers ]; 

Direcção Regional da Educação do Alentejo [Regional 
Direction of Education of the Alentejo ]. 

The main aims of this meeting were to present the TEVAL project and 
to analyse each partner’s expectations concerning the project, in 
terms of its context and of its relevance for the European setting. 

At the end of the first day of the meeting, there was a session with the 
press, in which the local media were informed about the initiative, so 
as to broadcast the project to the whole community. 

Besides, in this first meeting, all the partners’ activities were 
organised for the Project’s first Work package, the work 
methodologies were established and the deadlines and specific 
activities to be attained by each partner were defined. 

The TEVAL Project - Evaluation Model for Teaching and Training 
Competences - is financed by the Leonardo da Vinci II Program – Measure 
Pilot Projects, coordinated by the Instituto Politécnico de Beja (Escola Superior 
de Educação de Beja) and developed in a partnership with different European 
institutions which are experts in this area. The project also counts on the 
cooperation of regional partners that support the activities and establish the 
link between the research produced and the area where it may be 
implemented. 

The main aims of the TEVAL project are the following: 

Promote a joint work among different educative subsystems for the 
development of a joint strategy to assess the teaching and training skills;

Develop a set of common principles for assessing and validating 
teachers’ and trainers’ practical skills, adapted to different educative 
levels and contexts; 

Design a general model for the assessment of teachers’ and trainers’ 
performance, which can be applied to all educators, whether they work in 
elementary or secondary schools or in the subsystem of vocational 
education and training. 

In terms of the methodology, the Project combines research and action 
characteristics with methods of qualitative assessment in research. 

The TEVAL Project is very important in the European context, considering the 
gap existing in the comparison and equivalence of the skills acquired by people in the different educative 
or training systems in the European Union. The methods and systems developed so far on this subject 
have been organised and implemented in isolation in each country, and it is not easy to establish 
connections between them. 

The project’s results will contribute to establish a valid basis for assessing teachers’ and trainers’ 
professional skills, for the different institutions of the area, at a transnational level . 

Even though it doesn’t replace the work of the local and national entities in what concerns the 
assessment of professional skills, the development of a set of principles, at a European level, for 
assessing and validating practical skills for teaching and training will bring about an extra value for the 
work being developed at a local, regional and national level, it will strengthen the comparability between 
approaches in different levels and contexts and it will contribute for the long term development of 
effective strategies for identifying and assessing practical skills in teaching and training. 

The issue here is the development of a joint work, whose final product will allow for the improvement of 
teaching quality, since the assessment of teaching performance has an impact on personal, 
professional and organisational development. This project’s results are expected to provide a frame of 
reference for anybody linked to teachers’ and trainers’ assessment and professional development. 

This project’s target population is made up by the following groups: 

Educators, teachers and trainers; 

People in charge for planning the educative and training systems, politicians and other people 
responsible for making decisions; 

Students, trainees and all the community from the educative and training systems; 

Research groups and organisations, social partners and NGOs in the area of education and 
training. 

The total length of the Project is 30 months and it started on February 1 st, 2005 and it will end on July 31 
st, 2007.

Editorial 
Based on a perspective of European cooperation and of organisation of practices which are common to 
all the countries belonging to the European Union, the TEVAL project – Evaluation Model for Teaching 
and Training Competences – launched its action at the beginning of the year, in order to design a model 
for the assessment of teachers and trainers, which may satisfy the needs of the European context, seen 
as a whole. This first newsletter, for which the Project’s Coordination is responsible, was edited to make 
the Project, its team and its activities known. The next newsletters will be edited with a regularity of six 
months, following the development of the project.
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Instituto Politécnico de Beja/ Escola Superior de Educação de Beja 

The Instituto Politécnico de Beja (IPB) is an institution of superior education, 
created in 1987, which aims at providing its students with a solid scientific, 
technical and cultural formation, developing their innovation and critical analysis 
abilities, without neglecting the social, civic and human dimension of their 
academic training . 

The Escola Superior de Educação de Beja belongs to 
the IPB ever since it was created and it is essentially 
dedicated to initial, complementary and continuous 
training of teachers and educators, at a cultural, scientific, technical and 
professional level. 

Contacts:

Univation – Institut fur Evaluation 

The Instituto Univation, with the head office in Cologne , in Germany , is an expert 
entity in the area of research on evaluation, as well as in training and counselling in 
the field of assessment. Methodological variety and multidisciplinary guidance are 
the main characteristics of Univation, which was created from the University of 
Cologne . This Institute also plays an active role in the German Evaluation Society 
(DeGEval) and in the European Evaluation Society (EES). 

Contacts:

ENTENTE UK 

The ENTENTE UK (Exchange Network for Training and Enterprise ) has its head office in Birmingham ( 
England ). This company has been working since 1993 for governmental organisations and European 
departments, apart from other private institutions. It has also been involved in the development of 

educative infrastructures all over Europe . The team from the 
ENTENTE UK is highly qualifies for the design, development 
and management of vocational education and training. In the 
field of training, this entity certifies the quality of programs for the 
training of trainers. 

Western Greece Development Center (WEGRE)

The WEGRE is a non-profit Greek organisation, established in Patras 
since 1992. The WEGRE is experienced in the creation of 
infrastructures for the participation of companies in European 
programs and in the preparation of common programs of initial and 
continuous technological training. Its main areas of activity are: the 
preparation and development of programs for initial and continuous 
training; the creation of an environment promoting the participation of 
companies in European programs and the creation of stable 
lines of cooperation between the labour market and the 
universities.

Contacts:

Centre International d’Études Pédagogiques (CIEP) 

Created in 1946, the CIEP contributes for the development of 
international cooperation in education, under the tutorage of 
the French Ministry of Education and Superior Teaching. Its 
aims concern two main areas: languages and education, 
namely educative engineering and international cooperation. 

Contactos:

Tallinn Pedagogical University 

The University of Tallinn (TU) has been the promoter of 
new educational ideas and the teachers’ training centre 
in Estonia for more than 80 years. Nowadays, this 
university is the central reference for research and 
training in Tallinn , carrying out activities in the areas of 
teachers’ training and in the development of programs 
in the areas of humanities, sciences, sports and arts. 

Contactos:
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The research team is presently completing the products of 
Work package 1 of the TEVAL Project. The project’s first 
package of activities, with a length of six months –between 
February and July – aims at: 

1. Characterising the national, interregional and 
European situation in terms of the existing 
approaches/models/criteria for the assessment of 
teachers and trainers; 

2. Defining segments of critical change in the abilities 
and attitudes of the teaching and training practice; 

3. Making the balance of the assessment principles 
existing in each country, identifying the systems’ strong 
and weak points and stressing the examples and 
criteria of good practices. 

Each country’s teams worked for the design of national 
reports, that describe the existing approaches and models, 
focusing on the limits and advantages those practices have 
revealed, as well as the greater needs felt in the area of the 
assessment of teachers and trainers in their application 
context. 

Finally, the transnational report is expected to sum up the 
perspectives found and to create an integrated 
understanding of the transversal elements, through which a 
set of common principles will be structured, for the 
assessment of teaching and training at a European level, 
considering its importance.

Partners

By the end of July, the official site of the TEVAL Project will be 
launched on the WEB, allowing for the broadcast of the 
activities and perspectives on the assessment of teachers 
and trainers to all the interested community, as well as for the 
constant updating of the different partners, for the dynamic 
cooperation on the Project’s activities. 

Next activities

1st work package


